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WORKPLACE AND RISK

The complexities of school leadership have reached a critical juncture and, in today’s rapidly evolving
educational landscape, principals face an increasingly complex web of challenges that extend beyond
the classroom. The interconnected nature of workplace risks evidences the deep links between
the roles of principals, staff, students and legislation. It is imperative that we address the needs of
principals to ensure a thriving educational environment.

KEY AREAS OF RISK

Multifaceted demands

From managing the multifaceted demands of
students, staff, and stakeholders, to navigating the
pressures of compliance, workplace health and
safety, and reputational risks, the role of a principal has
become a high-stakes balancing act. Principals must
not only address psychological safety and the vicarious
trauma associated with occupational violence but also
contend with the blurring lines between the school’s
educational mission and the escalating expectations
of parents and the community.

Risk management

Principals are not just administrators; they are
pivotal instructional leaders, managing risks

to foster effective learning, while navigating
numerous pressures arising from compliance and
accountability. Unfortunately, risk aversion often
leads to the removal of valuable activities that
engage students, hindering their growth.

The interconnected nature of
workplace risks evidences the deep
links between the roles of principals,
staff, students and legislation.

It is imperative that we address
the needs of principals to ensure a
thriving educational environment.

Politicisation of education

The politicisation of education and increased
legislative demands, place undue pressure on
principals, often burdening them with unexpected
political announcements and media scrutiny.

Reputational damage

Principals face reputational damage from social
media, compliance pressures, and the psychological
toll on staff and students alike. This also impacts a
system’s reputation.

Resource constraints

The complexity of the role of Principal is exacerbated
by a lack of resources and support. The ongoing
challenges of inclusivity and diversity, without an
increase in resource allocation, require immediate
attention and strategic planning to ensure equitable
educational environments.

Financial risk

The current landscape presents significant financial
risks. Changes to funding models, delayed budget
approvals, or reductions in grants can create
financial uncertainty and instability.

Rapid technological advance

As technology, including Al, reshapes the
educational and societal landscape, principals
must adapt swiftly to safeguard their schools
while ensuring the learning and well-being of their
students and staff. »
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ADDRESSING THESE ISSUES

APPA advocates for focussed attention in
addressing these key issues and implementing
targeted solutions. In addressing these

issues we empower principals to effectively
manage workplace risks, fostering a supportive
educational environment that benefits
students, staff, and the broader community.

By equipping principals with resources for
instructional leadership, early intervention
programs, adequate resourcing, technological
advancements, clear policy frameworks, and
professional development, we can alleviate the
pressures they face.

)) Provide support for educational leadership
Empower principals with the autonomy
and resources to lead instructional efforts,
including coaching and mentoring, and
quality, data informed, professional learning
that impacts the principal at the point of
career need. Ensure these are peer reviewed
and accessible to all.

)) Increase leadership density in
primary schools
Compared with secondary schools, primary

schools have a much smaller leadership team.

This is a result of the smaller ‘per student’
federal funding. In 2025 a child in year 6
attracts $3588 less than a child in year 7'. This
has flow on implications for school leadership
density, specialist programs and intervention
resourcing. Strong staff recruitment

and retention strategies create a stable,
supportive culture, enabling leaders to focus
on strategic priorities rather than ongoing
staffing challenges.

SUMMARY

Addressing staffing challenges, clarifying the role
and purpose of schools, and providing equitable
funding for primary education are crucial steps
towards addressing these issues. Engaging with
policymakers to co-design and implement these
solutions is essential for securing the future of
our schools and providing a supportive, well-

led educational environment for the benefit of
every student.

)) Implement early intervention programs
Implement funded mental health and early
intervention initiatives to close gaps evident
at the start of school and address student
and staff issues before they escalate.

)) Leverage technology
Utilise technology to streamline compliance
and reporting processes, reducing
duplication and improving efficiency.

» Develop clear policy and procedure
frameworks
Develop clear, accessible policies that guide
principals in navigating compliance and risk
management, alleviating burdens on their
time. Learn from effective systems that are
doing this well. Ensure this occurs across all
sectors and in all states.

)) Provide adequate resourcing
Ensure financial and personnel resources
align with job demands to improve efficiency
and reduce stress. When a task is added,
determine the HR impact and resource
appropriately. What is asked of schools should
align with their mission and purpose and be
adequately resourced for that purpose.

)) Provide ongoing professional development
Offer ongoing professional learning to keep
principals and staff updated on legislative
requirements and risk management skills.
Equip principals with strategies to navigate
political announcements and media
scrutiny effectively. Ensure coaching and or
mentoring is accessible to all leaders.

APPA calls for policymakers to work with APPA

in the co-design of a framework that supports

our leaders in navigating these complexities and
ensuring every student and school staff member can
thrive. APPA stands ready to collaborate in creating
a framework that empowers principals, enhances
school leadership, and fosters student success.

1 In 2025, the federal funding per student in Australia is $13,977 for
primary students and $17,565 for secondary students. This is part
of the School Resource Standard (SRS) funding.
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